
ACTIVATE YOUR 
LEADERSHIP POTENTIAL. 
UNLEASH YOUR INNER 
CONFIDENCE.



These Five Pillars are at the Heart of 
Your Aligned Leadership Journey

A high-impact small group experience 
for mid-senior female leaders ready to 
unlock their leadership potential, build 
confidence, and rewrite their story that 
might be holding them back.

Imagine showing up without second-guessing yourself. This 
isn’t about pushing you to be louder, bolder, or “more like 
them.”

It’s about giving yourself permission to show up fully — 
your way, with self-assured confidence.

By the end of Align Your Confidence, you will:
• Understand your inner critic and how to navigate it
• Reframe the stories that have been keeping you small
• Find and use your authentic voice with clarity and

courage
• Have clarity on your strengths and how to own them
• Learn tools to quiet the inner critic and internalize

success
• Discover boundaries and practices that sustain energy

and confidence
• Leave with a plan to keep showing up long after the

program ends
• Gain a supportive circle of peers who truly understand

the journey

Meet Susan Elford: Your Guide  
to Aligned Leadership & Growth

With over three decades of experience in corporate 
communications and a decade as a professional leadership 
coach, Susan Elford brings a unique blend of strategic 
insight, deep emotional intelligence, and a passion for 
personal and professional growth. As a certified coach 
(PCC, CPCC) and experienced entrepreneur, she has guided 
countless mid-to-senior-level professionals—especially 
women—toward greater confidence, clarity, and career 
fulfillment.

Susan’s coaching is rooted in activating her clients’ inner 
wisdom, helping them navigate pivotal career and life 
decisions while staying aligned with their values and 
strengths. She is also a passionate community-builder, 
having founded Lean In Calgary, growing it from the ground 
up to a thriving network of 1,500 members. Her work is 
shaped by a commitment to leadership, connection, and 
impact.

Whether she’s coaching executives, mentoring 
entrepreneurs, or facilitating transformative leadership 
workshops, Susan’s approach is warm, energetic, and 
results-driven. She doesn’t just help clients envision 
success—she helps them achieve it.

Notable Education & Certifications:
Certified Imposter Syndrome Coach Practitioner 
Positive Intelligence International (PQ)
The International Coach Federation (PCC)* 2400+ hours 
The Coaches Training Institute (CPCC)
International Association of Public Participation (IAP2) 
Accredited in Public Relations (APR)
Strategic Management, Conflict Resolution, Leadership 
Fundamentals, Entrepreneurship 
Bachelor of Public Relations, (BPR) 
Bachelor of Arts (Hons), English and History



It’s time to rewrite the story that’s been 
holding you back.

Move from self-doubt to self-assurance—so you can own 
your success, lead with confidence, and fully embrace your 
power.

Align Your Con idence: A seven-week leadership experience 
for female leaders ready to overcome self-doubt, own their 
success, and lead with clarity and authenticity.

This Is for You If You
• Are a woman in mid-season of her career — a

professional, consultant, or solopreneur
• Are looking for a boost of confidence to help get you to

that next level of leadership
• Have a track record of success but still feels the pull of

self-doubt
• Worry about being “found out” as not enough
• Experience anxiety in high-visibility moments like

meetings or presentations
• Want to speak up in rooms where your voice matters
• Find it hard to set boundaries — you say yes too often,

leading to burnout
• Feel alone in your silent struggles and would love to

find a trusted, confidential space to grow
• Are craving a safe, supportive space to work through

the internal barriers holding you back
• Are ready to claim the next chapter of your leadership

and life without imposter syndrome holding you back

Align Your Confidence: Seven-Week 
Program

This isn’t a one-size-fits-all course—it’s offered as a small-
group, leadership experience with personalized coaching, 
all within the safe, confidential space of a circle of women 
who get it. They’ve been there. They’re right there with 
you.

By the end of the program, you’ll not only understand 
where your self-doubt comes from—you’ll have the 
clarity, confidence, and community to Align Your 
Confidence and step fully into your power.

Program Syllabus Outline

Phase One: CLARIFY
Module 1 – From Doubt to Discovery: Uncover Your 
Imposter Story
Shift from confusion to clarity by exploring the roots of your 
self-doubt, tracing back early influences, and identifying 
how Imposter Syndrome has shaped your journey.

Outcome: You’ll clearly see where your self-doubt began 
and how it has shaped your story—so you can finally start 
rewriting it.

Module 2 – From Triggers to Truth: Rewrite Your Narrative 
Move from being hijacked by triggers to taking control of 
your story—learn how to recognize patterns and reframe 
the beliefs that keep you stuck.

Outcome: You’ll know your biggest triggers and have the 
tools to shift limiting beliefs into a more empowering, 
authentic narrative. 

Phase Two: CHOOSE
Module 3 – From Critic to Confidence: Internalize Your 
Success
Transform the way you receive and own recognition, shift 
from minimizing your achievements to embracing them as 
evidence of your capability and brilliance.

Outcome: You’ll recognize and own your strengths, 
replacing automatic self-criticism with grounded self-belief.

Module 4 – From Critic to Confidence: Shift Your Inner 
Dialogue
Identify your "hidden accomplishments" and broaden your 
understanding of your strengths beyond traditional 
categories like math and language. Identify all the ways you 
are Remarkable. Recognize Automatic Negative Thoughts or 
ANTs

Outcome: You’ll integrate a broader definition of your 
talents and strengths and be able to recognize and reframe 
your Automatic Negative Thoughts.

Workshop: Slay Your Negative Thoughts
Join this live workshop to work through your Automatic 
Negative Thoughts. Receive live coaching so you can apply 
the content to your personal ANTs. Leave more confident 
with tools to flip the negative script for good.

Outcome: You’ll step beyond rigid imposter roles and 
embrace new, flexible identities that reflect your full 
brilliance.



Phase Three: CREATE
Module 5 - From Overdrive to Alignment: Redefine 
Success on Your Terms

Break free from rigid imposter roles and step into a 
more authentic, flexible, and empowered version of 
yourself—one that reflects your whole truth. Create 
sustainable self-care habits to keep you strong.

Outcome: Know how to recognize signs of burnout and 
how to set boundaries to protect your energy.

Module 6 – From Isolation to Integration: Rise and 
Lead With Your Dream Team
Shift from going it alone to building a network of 
support, allies, and tools that help you sustain growth 
and thrive long after the program ends.

Outcome: You’ll have a support system and practical 
tools in place to sustain your confidence and growth long 
after the program ends.

Program Details
 7 weeks of live training & coaching (90 min/

week)

 Small group, high-touch experience
(10 participants max)

 Dates: May 19 – June 30, 2026 
Tuesdays, 3:00–4:30pm MT
Subject to participant availability

Your Investment

Total Program Value: $3,250 

Your Investment: $1,697 + GST 

Payment Options:

1. 2 payments of $849 
each

2. $1,697 Pay-in-Full (PIF)

Pay-in-Full (PIF) Bonus

One Private Coaching Session (Value $500)
or
$100 off the full price of the program

*First five registrants receive a free essential 
oil roller ball of "Confidence" by Saje. 

Ready to Step Into Your Confidence?

If you’re ready to confidently lead with authenticity, clarity 
and purpose, email susan@susanelford.com to discuss if 
this is the right fit for you and to reserve your seat in this 
intimate, transformational program.  

Check out susanelford.com for more background and 
information about The Aligned Leader and the Aligned 
Business suite of offerings.

Let’s do this!

https://susanelford.com/



